
KBA VANGUARD
P R O D U C T  O V E R V I E W

Connected crew, compliance, rotation, travel, payroll 
and fleet operations - in one marine operations 
portal.

Designed for ship managers, crewing teams and fleet operators who need clearer 
operational control.

REQUEST A FREE DEMO

KBA Vanguard Operation LLC



K B A  VA N G U A R D MARINE OPERATIONS PORTAL

O N E  C O N N E C T E D  P L AT F O R M

Operational visibility without disconnected workflows
Vanguard brings the core crewing and fleet processes together so teams can work from shared, current information.

01

Crew Management
Central crew records, assignments, dates 
and status.

02

Compliance
Certificate visibility, expiry tracking and 
requirement monitoring.

03

Rotation Planning
Past, present and future crew planning 
on a visual timeline.

04

Travel
Journey readiness, approvals, bookings 
and progress coordination.

05

Crew Payroll
Controlled salary templates, payroll 
review, allotments and approvals.

06

Fleet Register
Vessel status, capacity, crew assignments 
and certificate alerts.

One portal. One operational picture. Built around the daily decisions of marine crewing teams.
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K B A  VA N G U A R D MARINE OPERATIONS PORTAL

L I V E  C O M M A N D  V I E W

See what needs attention before it becomes a problem
The Fleet Dashboard turns crew readiness, compliance, rotation activity and vessel status into a single operational view.

1 Crew readiness
See the proportion of crew who are expiry-
ready and identify missing documentation.

2 Compliance alerts
Expired, renewal, missing and pending 
certificate conditions remain visible at a glance.

3 Rotation actions
Surface upcoming planning activity without 
opening multiple records.

4 Fleet operations
Track vessel activity, capacity and certificate 
alerts from the same dashboard.
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K B A  VA N G U A R D MARINE OPERATIONS PORTAL

C R E W  A N D  C O M P L I A N C E

Every crew member, with the context managers need
Keep identity, rank, vessel assignment, rotation dates and compliance status connected to one central crew record.

1 Central crew master
Search and manage crew by name, ID, rank or 
vessel.

2 Assignment context
Current and planned vessel information stays 
visible alongside the crew record.

3 Operational dates
Joining and sign-off information supports 
better rotation decisions.

4 Compliance visibility
Status badges help managers identify 
compliant, renewal and expired conditions 
quickly.
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K B A  VA N G U A R D MARINE OPERATIONS PORTAL

R OTAT I O N  P L A N N I N G

Plan the crew change - and see the timeline
The full planning workspace gives managers a visual view of actual, current, planned and draft rotations across the fleet.

1 Past - present - future
Scroll through time while crew identity and 
planning context remain visible.

2 Manning gap awareness
Highlight gaps that require action before 
they affect vessel operations.

3 Relief coordination
See who is joining, who is signing off and 
what is already planned.

A planning board designed for operational decisions - not just storing rotation dates.
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K B A  VA N G U A R D MARINE OPERATIONS PORTAL

F R O M  R OTAT I O N  T O  E X E C U T I O N

Coordinate crew travel and payroll with controlled workflows
Once the rotation is planned, Vanguard supports the practical journey and payment processes that follow.

TRAVEL MANAGEMENT

Track readiness, approvals, travel legs, stays and journey progress for each 
crew movement.

CREW PAYROLL

Use salary templates and payment profiles, review payroll records and 
route drafts through controlled approval.

6



K B A  VA N G U A R D MARINE OPERATIONS PORTAL

F L E E T  O P E R AT I O N S

Connect vessel capacity, crew and certificate status
Fleet Register provides a vessel-level operating picture while staying connected to crew assignments and compliance information.

1 Vessel master list
Maintain the current operational vessel 
register in one place.

2 Capacity and utilization
See total capacity, assigned crew and vacant 
berths.

3 Certificate alerts
Identify vessel certificate conditions 
requiring follow-up.

4 Connected operations
Crew Master and Fleet Register work 
together around the same vessel 
assignments.
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S E E  VA N G U A R D  I N  YO U R  O P E R AT I O N

Request a free demo
Explore how KBA Vanguard can bring crew, compliance, rotation, travel, payroll and fleet 

information into one connected marine operations portal.

FREE DEMO

Flexible plans based on fleet size and operational requirements.

KBA Vanguard Operation LLC
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