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KBA VANGUARD

PRODUCT OVERVIEW

Connected crew, compliance, rotation, travel, payroll
and fleet operations - in one marine operations
portal.

Designed for ship managers, crewing teams and fleet operators who need clearer
operational control.

REQUEST A FREE DEMO

KBA Vanguard Operation LLC



ONE CONNECTED PLATFORM

Operational visibility without disconnected workflows

Vanguard brings the core crewing and fleet processes together so teams can work from shared, current information.

Crew Management Compliance Rotation Planning

Central crew records, assignments, dates Certificate visibility, expiry tracking and Past, present and future crew planning
and status. requirement monitoring. on a visual timeline.

Travel Crew Payroll Fleet Register

Journey readiness, approvals, bookings Controlled salary templates, payroll Vessel status, capacity, crew assignments
and progress coordination. review, allotments and approvals. and certificate alerts.

One portal. One operational picture. Built around the daily decisions of marine crewing teams.

KBA VANGUARD MARINE OPERATIONS PORTAL



LIVE COMMAND VIEW

See what needs attention before it becomes a problem

The Fleet Dashboard turns crew readiness, compliance, rotation activity and vessel status into a single operational view.
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Fleet Dashboard

CREW QUICK VIEW

Search by crew name, ID, rank or vessel @ LIVE DATA 11 COMPANY CREW RECORDS
Search crew by name, ID, rank or vessel. y :

Compliance alerts

Expired, renewal, missing and pending
certificate conditions remain visible at a glance.

ACTIVE KPI TRACKING Certificates: 90d warning - 60dl planning - 30d urgent - Rotation actions: company rotation timing

CREW READINESS % @ TOTAL CREW a CERTIFICATE COMPLI... (0 o)
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Countad direetly from Craw Master List Approved + valid required certificates

6 of 11 crew expiry-ready - 24 documents mlssmg| 6 of 11 crew expiry-ready - 24 documents missing

EXPIRED CERTIFICATES () RENEWAL ATTENTION () MISSING CERTIFICATES () CERTIFICATE PENDING () ROTATION ACTIONS () . .
9 ° a o ° o g ° Rotation actions

Already expired - action required 1 planning - 1 urgent Required certificate not approved Review. retry, or scan still apen 2Plan

Surface upcoming planning activity without
opening multiple records.

o] ﬁ Fleet Operaiions One operational card per vessel

CERTIFICATE ALERTS
M TOTAL VESSELS ACTIVE VESSELS INACTIVE VESSELS VALID VESSEL CERTIFICATES

2 2 0 0 2

0 early - 0 planning - 0 urgent - 1 expired - 1

& Fleet_Register Operational vessels Inactive, maintenance or laid up WMore than 30 days remaining Sk g
missing - 0 pending

Fleet operations

https://portalkbavanguard.com/rotation | AN ATLANTIC PIONEER ~ Track vessel activity, capacity and certificate
P Type here to search b2 @R B8 Brw & @ Lo QRoigtel.. M ouhb. YT AmG W5 00 alerts from the same dashboard.
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CREW AND COMPLIANCE

Every crew member, with the context managers need

Keep identity, rank, vessel assignment, rotation dates and compliance status connected to one central crew record.
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ROTATION PLANNING

Plan the crew change - and see the timeline

The full planning workspace gives managers a visual view of actual, current, planned and draft rotations across the fleet.
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Scroll through time while crew identity and

CREW ROTATION MANAGER - FULL PLANNING WORKSFACE planning context remain Visible.
Past - Present - Future Rotation Board [ acrua |

Header and crew details stay frozen while you scroll through the full imeline.
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Manning gap awareness

Highlight gaps that require action before
they affect vessel operations.

CREW / ID /| RANK /| RELIEF

A 7 manning gaps

Ahmed Qureshi BLUE MER...

‘CROO07 - Chief Officer No rotation dates in this window
Ne future relief currently planned

Ahmed Shaikh No vessel Actual - 2026-02-12 — 2026-10-16 - -
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|
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Relief coordination
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A planning board designed for operational decisions - not just storing rotation dates.
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FROM ROTATION TO EXECUTION

Coordinate crew travel and payroll with controlled workflows

Once the rotation is planned, Vanguard supports the practical journey and payment processes that follow.
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Travel Management Crew Payroll
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NECDSATIENTION. FAAY AMAVTIN ARRIROVAL (B3} BODKED TEAVELLING, « COMFLETED: ©] 3 Refresh Salary Templates (3) Payment Profiles (11/11) + Individual Payroll + New Monthly Period

(= /.- o 0 0 0 &
= ( = A August 2026 already exists for this company.
a8 Q search all crew, vessel ¢ All v Dratt ) TRV ADBIE1A101IZ EUHY Draft v + Stay & CREW 2 VERIFIED o] NOT REVIEWED B NEEDS ATTENTION [¢] NET PAYROLL =
< Asif Igbal - Joining = 10 0 10 0 UsSD 18,381.94
< Report Change <
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TRAVEL MANAGEMENT CREW PAYROLL

Track readiness, approvals, travel legs, stays and journey progress for each Use salary templates and payment profiles, review payroll records and
crew movement. route drafts through controlled approval.
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FLEET OPERATIONS

Connect vessel capacity, crew and certificate status

Fleet Register provides a vessel-level operating picture while staying connected to crew assignments and compliance information.

Vessel master list

Maintain the current operational vessel
register in one place.

Capacity and utilization

See total capacity, assigned crew and vacant
berths.

Certificate alerts

Identify vessel certificate conditions
requiring follow-up.

Connected operations

Crew Master and Fleet Register work
together around the same vessel
assignments.

KBA VANGUARD
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KBA Vanguard

£ FLEET OPERATIONS REGISTER

Fleet Register

2 FLEET OPERATIONS
Fleet Register

R Vessel master list connected to Fleet_Register and Crew Master List.
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4
Current Vessel
s
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Bulk
3 Panama
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Container
2 Liberia
Ship

W Text to...
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!Open in app
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FLEET CAPACITY

Total berths

CREW

4
Planned
1

0
Planned
a

All

CAPACITY

43
-

9% used

55

0% used

O™ Digital... @‘ Dashb...

iy U | @

+ Add Vessel

UTILIZATION

Crew | capacity

hd All

VACANT STATUS
39 Active
55 Active

'5 Hot...

VACANT BERTHS

4% 94

Available capacity

HOME
PORT

Dubai

Singapore
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VANGUARD

MARINE OPERATIONS PORTAL

Request a free demo

Explore how KBA Vanguard can bring crew, compliance, rotation, travel, payroll and fleet
information into one connected marine operations portal.

Flexible plans based on fleet size and operational requirements.

KBA Vanguard Operation LLC
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